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SECTION I

INTRODUCTION
SECTION I:

INTRODUCTION
Description of Operations
Miami-Dade County Public Schools is the fourth largest school system in the United States.  Regular enrollment is approximately 338,790 students with 24,789 teachers using more than 362 school facilities.  Total full and part time employees number approximately 56,292.

Additional Information

Questions, requests for additional information or clarification concerning the RFP or its attachments can be directed to Mr. Scott B. Clark, Risk and Benefits Officer of the Office of Risk and Benefits Management at Miami-Dade County Public Schools, at the address and/or fax number provided below. Please submit all questions in writing by 2:00 p.m. on July 1, 2008 to:


Scott B. Clark, Risk and Benefits Officer


Office of Risk & Benefits Management


Miami-Dade County Public Schools


1500 Biscayne Blvd., #127-B

Miami, FL  33132

Fax: (305) 995-7170


Email c/o Jorge L. Davila:   jdavila@dadeschools.net
If reasonably available and relevant, such additional information will be made available to all proposers by an addendum to the RFP.  Addendums, if issued, will be available at http://procurement.dadeschools.net/bidsol.htm.
ROLE OF CONSULTANT
Deloitte Consulting has been retained as independent risk and insurance management consultants.  Deloitte Consulting acts solely in its capacity as consultant and does not sell insurance or receive, directly or indirectly, any commissions, contingent commissions or overrides.  
Analysis Schedule
Proposals opened at the bid opening on July 15, 2008 will be analyzed from a technical perspective by the Board's Office of Risk & Benefits Management and the Board's Employee Benefits Consultant, Deloitte Consulting.  The technical analysis will be distributed to the Superintendent's Ad-Hoc Insurance Committee, pursuant to Board Rule 6Gx13 - 3F-1.022, Professional Service Contracts for Insurance or Risk Management Programs Policy, which consists of the following:


Chief Financial Officer


Assistant Superintendent, Human Resources, Recruitment and Performance Management

Risk and Benefits Officer


Assistant Superintendent, Office of Professional Standards


Workers’ Compensation Supervisor, Risk Management


Administrative Director, Personnel Support Programs

Resource Persons:
Board Attorney's Office





Business Development and Assistance




Board’s Employee Benefits Consultant 

This committee will then meet to discuss their analysis and prepare a written recommendation to the Board.  Committee members will be instructed to neither meet with proposers nor discuss proposals received in conjunction with the RFP.
TIMETABLE

The following is a proposed timetable developed for this project. You will be notified of any significant changes that might occur.

	Task
	Timeframe

	M-DCPS releases RFP to vendors
	June 19, 2008

	Written questions due to M-DCPS
	July 1, 2008

	Proposals due
	July 15, 2008

	Recommended Board Action
	August 4, 2008


SECTION II
GENERAL REQUIREMENTS

SECTION II:

GENERAL REQUIREMENTS
Proposal Return Date, Time and Location

Sealed proposals including three (3) originals and three (3) copies will be received on behalf of the School Board by Procurement and Materials Management, no later than 2:00 P.M. on July 15, 2008.  Proposals received after the specified time will not be considered.  All proposals, either mailed or hand delivered will be received at:

The School Board of Miami-Dade County, Florida

Procurement and Materials Management

1450 N.E. Second Avenue, Room #352

Miami, FL  33132

Proposals must be labeled on the outside envelope as follows:

Medical Consulting Services and Health Plan Ombudsman

 RFP 087-HH10
Due:  July 15, 2008
Proposers are requested to send one additional copy to the following address.  This copy will not be considered as an original proposal, and will not be considered as meeting the specific time and place requirements for the sealed proposals that are specified above.
John Erb, Senior Manager

Deloitte Consulting
200 South Biscayne Boulevard

Suite 400

Miami, Fl  33131
Objections to Request For Proposal
Objections to this RFP must be filed in writing, sent by certified mail, and must be received by the Office of Risk & Benefits Management of the Board no later than 4:00 p.m. on July 15, 2008.
Addenda to RFP
If any addenda are issued, a good faith attempt will be made to deliver a copy of each to all prospective proposers who picked up the RFP or were mailed an RFP by the Bureau of Procurement and Materials Management.  However, PRIOR TO SUBMITTING THE PROPOSAL, IT SHALL BE THE RESPONSIBILITY OF EACH PROPOSER TO CONTACT Procurement and Materials Management to determine if addenda were issued and, if so, to obtain such addenda for attachment to the proposal.

Addenda will be available at the Board’s website:


http://procurement.dadeschools.net/bidsol/asp/ENACT.asp
Proposers should either acknowledge receipt of such addenda on their proposal, or attach such addenda to their proposal.  Otherwise, the proposal will be considered irregular.

PROPOSER RESPONSIBLE FOR ADDRESSING CRITERIA

Proposers should be aware that the proposals will be evaluated in accordance with the criteria set forth in this RFP and, accordingly, should structure their proposals in a manner to properly address each of the evaluation criteria.

The Proposal Forms of this RFP are provided to solicit information that will be used in the application of the evaluation criteria to the proposal.  However, some of the criteria may not be fully addressed, or not addressed at all, in the Proposal Forms.  In addition to completing the Proposal Forms, it is the sole responsibility of each proposer to address in its proposal each of the evaluation criteria including the minimum qualifications.

Proposal Evaluation
Pursuant to Department of Education Rule 6A-1.012(11), the Board will negotiate and directly contract with the proposer or proposers whose proposal(s) is (are), in the Board's judgment, in its best interest.  Among the criteria that the Board will consider in its evaluation of which proposers, if any, to enter into negotiations with are the following:

· the qualifications of the professional(s) who will advise the Board in these matters

· the availability of the professional(s) to serve in this capacity during regular business hours on a year-round basis

· the ability, through appropriate staffing and process, to deliver the required services in a timely manner

· the absence of any conflict of interest with any medical provider, insurance carrier health plan, or law firm

· the ability and willingness of the professional(s) to consult specialty physicians or other resources in matters beyond the capabilities of the professional

· appropriate indemnification of the Board against liabilities arising from professional liability

· the projected cost of the services
· Reference check outcome
Affirmative Action Requirements and M/WBE Participation
A.
Equal Employment Opportunity:

It is the policy of the Board that no person will be denied access, employment, training, or promotion on the basis of gender, race, color, religion, ethnic, or national origin, political beliefs, marital status, age, sexual orientation, social and family background, linguistic preference, or disability, and that merit principles will be followed.

Each firm shall be required to indicate its equal employment policy and provide a detailed breakdown by ethnicity, gender and occupational categories of its workforce.  See Section III, Exhibit A – Affirmative Action Employment Breakdown.

B.
Minority/Women Business Enterprise (M/WBE) Participation:

The School Board of Miami-Dade County, Florida has an active Minority/Women Business Enterprise (M/WBE) Program, to increase contracting opportunities for M/WBEs.  In keeping with this policy, if a minority firm, which is Woman or African American-owned and operated, is to perform a scope of work, provide documentation to substantiate the M/WBE’s and it’s staff’s experience in providing this type of service, all M/WBE’s must be certified by the Division of Business Development and Assistance, prior to contract award.  See Section III, Exhibit B - M/WBE Certification Application.

C.
Quarterly reports documenting efforts undertaken by the proposer to maintain the stipulated M/WBE participation will be submitted quarterly and shall include each M/WBE’s name, contact person, and the payments thereto for the quarter.  The reports shall be submitted to the Director, Division of Business Development and Assistance, 1450 N.E. Second Avenue, Room 456, Miami, Florida 33132.
Compliance With Laws, Rules and Regulations

Each Proposer is responsible for full and complete compliance with all laws, rules and regulations (including those of the Florida Department of Insurance) that may be applicable.  Failure or inability on the part of the Proposer to comply with such laws, rules and regulations (including failure to obtain Florida Department of Insurance approval for filings) shall not relieve the Proposer from its obligation to honor its proposal and to perform completely in accordance with such proposal.

Irrevocability of Proposals
In consideration of the Board's allowing the proposer to make a proposal (offer), each proposer agrees by offering a proposal (offer) that such proposal (offer) shall remain open and not subject to revocation and shall be subject to the Board's acceptance until sixty (60) days after the date indicated in this RFP as the date the service would incept, if accepted by the Board.

Use Of Proposal Forms
Proposer(s) should use the Proposal Forms.  All appropriate blanks on the Proposal Forms should be completed.  Supplemental information may be attached to the Proposal Forms.  Failure to properly complete the Proposal Forms may result in disallowance of consideration of the proposal.

Waiver and/or Rejection of Proposals
The School Board reserves the right to waive informalities in any proposals, to reject any and all proposals in whole or in part, with or without cause, and to accept that proposal, if any, which in its judgment will be in its best interests.

Non-Warranty of Request for Proposals
Due care and diligence has been exercised in the preparation of this RFP, and all information contained herein is believed to be substantially correct.  However, the responsibility for determining the full extent of the exposures to risk and verification of all information herein shall rest solely with those making proposals.  The School Board and its representatives and consultants shall not be responsible for any error or omission in this RFP, or for the failure on the part of the proposers to determine the full extent of the exposures.

Deviations from RFP
The terms and conditions stipulated in this RFP are those desired and preference will be given to those proposals in full or substantial compliance with them.  However, all timely proposals received will be considered.  Proposers are cautioned that restrictive deviations from the RFP must be clearly stated on the Proposal Forms.

Method of Acceptance
In consideration of the School Board’s allowing the proposer to make a proposal (offer), the proposer agrees that a contract shall arise upon acceptance by the School Board of the proposal (offer), and that no communication of such acceptance shall be required.  Notwithstanding the above, the School Board agrees to make a reasonable effort to communicate acceptance of the offer prior to either the effective date of the contract accepted or time of performance by the proposer.

Cone Of Silence
Respondents are precluded from contacting individuals who will be participating in the RFP evaluation and selection.  No communication is to be conducted with Board Members or evaluators in advance of the final selection.  However, Siver or the Office of Risk and Benefits Management may contact a Proposer for additional information, clarification, or negotiation.  Based on Board Rule 6Gx13-8C-1.212, Cone of Silence, the full definition is as follows:

A.
“Cone of Silence” means a prohibition on any communication regarding a particular Request for Proposals (RFP), bid, or other competitive solicitation between: 

1. any person who seeks an award therefrom, including a potential vendor or vendor’s representative; and 

2. any School Board member or the member’s staff, the Superintendent, Deputy Superintendent and their respective support staff, or any person appointed by the School Board to evaluate or recommend selection in such procurement process. 

The Cone of Silence shall not apply to communication with the School Board Attorney or his or her staff, or with designated school district staff who are not serving on the particular Procurement Committee, to obtain clarification or information concerning the subject solicitation.  For purposes of this section, “vendor’s representative” means an employee, partner, director, or officer of a potential vendor, or consultant, lobbyist, or actual or potential subcontractor or sub-consultant of a vendor, or any other individual acting through or on behalf of any person seeking an award. 

B. 
A Cone of Silence shall be applicable to each RFP, bid, or other competitive solicitation during the solicitation and review of bid proposals.  At the time of issuance of the solicitation, the Superintendent or the Superintendent’s designee shall provide public notice of the Cone of Silence.  The Superintendent shall include in any advertisement and public solicitation for goods and services a statement disclosing the requirements of this section. 

C.
The Cone of Silence shall terminate at the time the Superintendent of Schools submits a written recommendation to award or approve a contract, to reject all bids or responses, or otherwise takes action which ends the solicitation and review process. 

D.
Nothing contained herein shall prohibit any potential vendor or vendor’s representative: 6Gx13- 8C-1.212 

1.
from making public representations at duly noticed pre-bid conferences or before duly noticed selection and negotiation committee meetings; 

2. from engaging in contract negotiations during any duly noticed public meeting; 

3. from making a public presentation to the School Board during any duly noticed public meeting; or 

4.
from communicating in writing with any school district employee or official for purposes of seeking clarification or additional information, subject to the provisions of the applicable RFP, or bid documents. 

The potential vendor or vendor’s representative shall file a copy of any written communication with the School Board Clerk who shall make copies available to the public upon request. 

E.
Nothing contained herein shall prohibit the Procurement Committee’s representative from initiating contact with a potential vendor or vendor’s representative and subsequent communication related thereto for the purposes of obtaining further clarifying information regarding a response to an RFP, or competitive solicitation.  Such contact shall be in writing and shall be provided to the members of the applicable Procurement Committee, including any response thereto. 

F. 
Any violation of this rule shall be investigated by the School Board’s Inspector General and may result in any recommendation for award, or any RFP award, or bid award to said potential vendor or vendor’s representative being deemed void or voidable.  The potential vendor or vendor’s representative determined to have violated this rule, shall be subject to debarment.  In addition to any other penalty provided by law, violation of this rule by a school district employee shall subject the employee to disciplinary action up to and including dismissal. 

Public Entity Crime
Proposers are hereby notified about Section 287.133(2)(a), Florida Statutes, which requires that:

“A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may not submit a bid on a contract to provide any goods or services to a public entity, may not submit a bid on a contract with a public entity for the construction or repair of a public building or public work, may not submit bids on leases of real property to a public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may not transact business with any public entity in excess of the threshold amount provided in s. 287.017 for CATEGORY TWO for a period of 36 months from the date of being placed on the convicted vendor list.”
 Indemnification and Insurance

The Proposer(s) hereby agrees to indemnify, hold harmless and defend the Board, its officers, agents and employees individually and collectively from and against all liabilities, obligations, losses, damages, penalties, interest, claims, actions, assessments fines, suits, demands, investigations, proceedings, judgements, orders or injuries, including death to any, or damage, of whatever nature, to any property and all costs including court costs and attorneys’ fees, and disbursements, whether suit is instituted or not, and if instituted, at all tribunal levels(wherever raised by the parties hereto or a third party) imposed on, or incurred by or asserted against the Board or any of them arising out of or in connection with or based directly or indirectly upon (a) The Proposer’s directors, officers employees, agents subcontractors or representatives, of their duties and obligations under or pursuant to this agreement, including without limitations, the failure to maintain insurance or notify the Board; (b) any material breach of this agreement by the Proposer(s) (c) False or inaccurate representation or warranty made by or on behalf of the Proposer(s), and (d) any act or omission, negligence, or intentional acts of the Proposer(s), or any of the Proposer’s directors officers, employees agents, subcontractors or other representatives.

Prior to commencing work under this Contract, the Proposer shall obtain and maintain without interruption the insurance as outlined below.  The Proposer agrees to furnish a fully completed certificate of insurance signed by an authorized representative of the insurer providing such insurance coverages.  The insurance coverages and limits shall meet, at a minimum, the following requirements:

1. Medical malpractice and/or Professional liability insurance in an amount not less than $1 million per occurrence and $3 million in aggregate.

2. Workers’ Compensation Insurance for all employees of the Proposer as required by Florida Statutes.
Termination Endorsement

The successful Proposer shall give written notice to the School Board at least one hundred eighty (180) days prior to cancellation, non-renewal or restriction of contractual obligations.
Authorized Signature

The signature on the Proposal must be that of an Officer or other duly authorized employee of the individual or company making the proposal.  This manual signature shall pertain to the entire proposal.  The three (3) original Proposals submitted shall contain an original signature.

SECTION III
PURPOSE OF SOLICITATION

SECTION III:

PURPOSE OF SOLICITATION
Intent of Request For Proposals No. 087-HH10
It is the intent of The School Board of Miami-Dade County, Florida, (hereinafter referred to as the “School Board”) to enter into a contract for services as described herein.

Purpose of Solicitation

The School Board is seeking the services of an individual or organization to provide advice to the School Board and its staff on medical matters related to general liability and other issues.  It is the intent of the School Board to identify and contract with an independent, Florida-licensed physician, or with an organization employing or contracting with one or more Florida-licensed physicians, to assist the Board with the medical perspective on programs and issues to include, but not be limited to:

· review of medical documentation and/or records

· issues related to the Americans with Disabilities Act (ADA) including preparing medical reports and attending meetings of the Board’s committee charged with determining eligibility and requests for accommodations under ADA

· evaluation of medical diagnosis/ evaluations provided on behalf of employees

· issues related to Equal Employment Opportunities 

· issues related to return to work and/or light duty associated with Workers’ Compensation cases

· issues relating to the Family Medical Leave Act

· issues relating to wellness activities for employees

· issues related to Sick leave, Hardship leave and return to work

· issues related to liability claims lodged against the School Board

· issues related to student accident and football accident claims

· issues related to preventative health such as Hepatitis B inoculations

· creation of a panel of physicians to conduct time sensitive fitness for duty evaluations for the Office of Professional Standards

· issues related to employee grievances against the School Board’s group health insurance carrier

· other issues as they arise
Current Program
Currently, the School Board receives advice on these issues from its current medical consultant, Concentra Medical Services Inc, and its Ombudsman, Dr. Albert T. Lojko, M.D., but also utilizes consulting firms, insurance carriers and adjusters, legal counsel and other individuals and organizations.  The School Board desires to continue the use of a Florida-licensed physician with clinical experience who will work closely with these groups as well aswith the School Board staff.  The School Board’s Office of Risk and Benefits Management will serve as the point of contact for the physician advisor and for those staff members seeking their services.

Under the current contract, the medical consultant assesses an hourly fee of $275 with a maximum of $5,000 per case to provide these services to the School Board.

Period of Contract

An initial 3-year contract is requested, with the option to renew for (2) additional one-year terms, by mutual agreement between the School Board and the awardee(s), assuming satisfactory service and pricing.  Terms, conditions and rates proposed must be binding for the duration of the contract.  It is anticipated that the Board will approve this contract at its August 4, 2008 meeting at which time the contract would become effective.
SECTION IV

QUESTIONNAIRE

SECTION IV:

QUESTIONNAIRE
Please provide written answers to the following questions:

1) Provide a description of the qualifications of the individual or organization that would provide medical advisory services to the School Board and its staff.  Be specific as to physician’s name, education, licensure and clinical experience.  Include a photocopy of the applicable professional’s current Florida medical license.  

2) Describe the facilities that will be used to support the services required of the professional, i.e., office space, ancillary personnel, phone and fax capabilities.

3) Describe how you or your organization plans to deliver/perform the specific services required by this RFP.

4) Describe your experience in those areas in which the School Board would seek your advice, i.e., ADA, Workers’ Compensation, EEOC, Safety, etc.
5) Provide list of references including contact name and phone number for whom similar services have been provided.
6) Provide a biography for all key personnel who would assist in providing advisory services, including other physicians who would provide coverage during your absence.

7) Outline you approach to an all-inclusive compensation scheme for your services, i.e., hourly charge, monthly retainer, etc.  Provide a list of all fess, expenses, and charges to be reimbursed, including hourly fee for each physician, photocopying, facsimile, telephone, postage, etc.

8) Describe your current Professional Liability insurance coverage.  Are you willing to indemnify (hold harmless) the School Board regarding any judgment of errors and omissions against you and your staff?

9) Describe, in detail, any formal or informal arrangements that you or your organization have with any insurance carriers, consulting firms, insurance agents or brokers or managed care organizations.  Please specify any potential conflicts of interest between your role as the School Board’s professional advisor and any of the above individuals or organizations.

10) Provide the names and qualifications of any specialty physicians that you would consult for problems requiring specific practical knowledge outside of your areas of expertise.

11) Describe your sources of information related to the medico-legal issues that you will be investigating as the professional advisor to the School Board.

SECTION V

EXHIBITS

Proposer’s Warranty
The School Board of Miami-Dade County, Florida
Proposer’s Warranty

The undersigned person by his/her signature affixed hereon warrants that:

a) He/she is an Officer or other duly authorized employee of the Proposer

b) He/she has been specifically authorized to execute a contract in full compliance with all requirements, and conditions, as set forth in this submission.

c) If this proposal is accepted, the ensuing contract will be executed in conformance with the RFP and the Proposal.

Name of Company



Signature of Officer



Typed Name of Officer



Typed Title of Officer



Officer’s Telephone Number



Typed Name of Proposer



Address of Proposer



Telephone Number of the Proposer



Fax Number of the Proposer



FEIN Number of the Proposer



Social Security Number of the Proposer



Date




Equal Employment Opportunity
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Affirmative Action Employment Breakdown
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The School Board of Miami-Dade County, Florida
M/WBE Certification Application







